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PLYMOUTH MUSIC ZONE STRIKES GOLD FOR A SECOND TIME  
JOINING TOP RANKING BUSINESSES WORLDWIDE 

 
Plymouth Music Zone has been awarded GOLD accreditation in an international leadership 
framework that has recognised the charity’s significant investment in its people.   
 
The Devonport community music organisation was assessed against the international Investors in 
People standard seen as the height of excellence in people management.  It means the local 
multi-award winning charity has joined the ranks of only 17% of accredited organisations 
worldwide who achieve Gold across 75 countries. 

Investors in People is the international standard for people management. It defines what it takes 
to lead, support and manage people effectively to achieve sustainable results.  The Investors in 
People framework reflects the latest workplace trends, essential skills and effective structures 
required to outperform in any industry. Investors in People enables organisations to benchmark 
against the best in the business on an international scale. 

The Investors in People assessor, Julie-Ann Hayes, surveyed Plymouth Music Zone’s 25 strong team 
and interviewed selected staff members face to face as well as examining all of the charity’s 
processes and policies.  
 
The assessor says she was impressed by how Plymouth Music Zone operates and the fact it scored 
the maximum possible across the board:  
 
"It has been a privilege to conduct Plymouth Music Zone’s assessment who continue to strive for 
Excellence. They have achieved Gold accreditation for the second time with no hint of 
complacency. Indeed, this time they have achieved the maximum evidence criteria for every 
indicator. This is a fantastic result. Despite being totally focused on its core goals, it is prepared to 
look to the outside world to bring in new ideas and challenge existing practices. " 
 
PMZ’s Chair of Trustees, Christine Redding, says it’s a very welcome acknowledgement of how 
strongly committed PMZ is to being driven by its values: 
 
”The Trustees are proud of the way we develop and support our team as it’s a reflection of how we 
truly value and believe in our people.  We remain committed to leading the way in advocating for 
embedded approaches to wellbeing for all our staff. Only then can we fully support the positive 
change and desired impact for our participants. Congratulations to PMZ’s Chief Executive, Debbie 
Geraghty, and her wonderful team for always going the extra mile with such compassion and 
dedication. They’re certainly all worth their weight in gold!” 
 
 
 
 
 
 
 
 



Plymouth Music Zone owes its ability to invest in its staff thanks to support from key funders 
including Youth Music, Arts Council England and the National Lottery Community Fund. They 
recognise how necessary it is for any organisation to have a strong core to achieve meaningful 
engagement with the most diverse range of participants across the city.  
 
PMZ’s Chief Executive, Debbie Geraghty, says: 
 
“It’s a real joy to be able to work in a place that has such a strong culture of caring for its staff and 
everyone it works with. It’s a rare haven full of hope and passion. How wonderful to know the 
assessment shows everyone genuinely believes PMZ is ’a great place to work’. We’ll certainly take 
all the important learning from the assessment to ensure we achieve even greater impact. I firmly 
believe HOW we operate is as important as WHAT we do. You really can’t achieve real inclusion in 
a workplace without being underpinned by the necessary open and robust leadership practice 
that’s required to support it.” 
 
-Ends                                  
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Excerpt from the Investors in People Assessment report: 
 
• People believe PMZ is led by passionate leaders who continue to look for new opportunities 
 
• People believe values are at the heart of how they work 
 
• Diversity and inclusion is encouraged across the whole of the organisation 
 
• People believe they are trusted and accountable for their actions 
 
• The structure provides clear accountability and greater clarification of roles 
 
• Leaders empower people to take the lead and take ownership of their decisions 
 
• Regular dialogue provides reflection on personal development 
 
• People appreciate options available for career development 
 
• People appreciate clarity and transparency around remuneration 
 
• Individual and team achievements are recognised and celebrated 
 
• Learning and development is actively encouraged and aligned to individual and team 
Improvements 
 
• Leaders are focused on continued improvement and look to the outside world for new ideas 
 
• PMZ can demonstrate it has a positive impact on the communities and individuals it supports 
 
• PMZ has recognised the importance of developing its infrastructure to widen participation 
and access new investment 
 
• People believe PMZ is a great place to work 
 
About Investors in People 

Investors in People is the Standard for people management. The international people 
management Standard defines what it takes to lead, support and manage people well for 



sustainable results. With a community of 14,000 organisations across 75 countries, successful 
accreditation against the Standard is the sign of a great employer, an outperforming place to 
work and a clear commitment to sustained success.  
 
Based on a tried and tested framework and a rigorous process of assessment, organisations that 
meet the Investors in People Standard proudly display their accreditation to the world because 
they understand that it’s people that make the difference. Since 1991, the standard has evolved 
to keep pace with modern practices. The current sixth generation was launched internationally in 
2015.  For more information about Investors in People please visit www.investorsinpeople.com 
 
 
Further information about Plymouth Music Zone (PMZ) : 
 
Everyone at Plymouth Music Zone believes music can change lives – “Music Making a Difference”.  
 
The charity uses the transforming power of music to reach out and enhance the lives of people, 
especially during their most vulnerable or challenging times. PMZ works in partnership to improve 
the skills, health and wellbeing of individuals and communities through workshops, special 
projects, events and tailored training.  It reaches up to 600 people a week with around 35 
activities.  
 
The majority of the charity’s work is ‘needs led’ work targeting a diverse range of disadvantaged 
children and vulnerable adults in collaboration with a network of over 100 other education, arts, 
health and social care organisations. It also brings people together through a musically and 
socially inclusive ‘Open Zone’ programme at its community music centre located in one of the 
most deprived areas of the city. Everyone is welcome. 
 
PMZ also trains, employs and increasingly supports a growing hub of community Music Leaders 
dedicated to a socially engaged practice that uses music to reduce social isolation and improve 
the lives of participants within their diverse communities. It takes part in academic research and 
provides training for a range of music educators and other professionals sharing the use of music 
as a tool to reinforce skills development - particularly as a support for participants during their most 
difficult transitional times. 
 
For more info contact PMZ’s Chief Executive, Debbie Geraghty, on 01752 213690. 
 
http://www.plymouthmusiczone.org.uk 
 
www.facebook.com/PlymouthMusicZone 


